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Abstract

The main purpose of this research was to study about Hajj service model, the
adaptability of Hajj entrepreneurs and the trend of Thai Hajj business in the ASEAN market.
The study was to examine the problem of Hajj entrepreneurs, Hajj pilgrims and Hajj
procedures. The sample of the study consisted of Hajj pilgrims in 2010 and 2012, Hajj tour
leaders (Saeh), Hajj entrepreneurs, and the stakeholders. In order to achieve this purpose,
the data was analyzed by SWOT to identify the trend and adaptability of Hajj entrepreneurs.
Then it was to expand in order to create a pleasing service by using TOWS Matrix.

The results showed the problems of the entrepreneurs, the Hajj pilgrims, the trend of
Thai Hajj business in the ASEAN market, the adaptability and Hajj service model of Thai Hajj

entrepreneurs. They are as following:

(1) The problems of Hajj entrepreneurs were lack of clear and adequate information.
Also the online registration system was not conducive to the service. Moreover, the service
agreement between the independent Hajj tour leaders (Saeh) and the customers was not in
accordance with the work of enterprise. The last problem was the transportation of Hajj
pilgrims.

(2) The pilgrims were lack of preparation both physically and mentally. They found
that the accommodation and the flavor of food were trouble while staying in Mina field.

(3) The trend of Thai Hajj service in the ASEAN market aims at meeting the needs of
the customer service in every group completely. In addition, it emphasizes on creating the
customer satisfaction from each group.

(4) For the procedure in adapting of Thai Hajj entrepreneurs, the entrepreneurs should
be adaptable in giving information, producing and disseminating knowledge regarding the
Hajj. They should create the Centre of Hajj tour leaders (Saeh), and build a good relationship
with the government of Saudi Arabia. Moreover, the revising ACT should be done in order to
promote Hajj affairs. For example, it should be indicated about the arrangement for foreign
airlines to provide charter auction, the establishment for volunteers, and the combination of
Hajj entrepreneurs in order to create a lasting impression.

(5) In order to create the satisfaction of Hajj service model, the entrepreneurs should
provide the step service. The first step should begin with publicizing the information
regarding about the Hajj and the enterprise services. The next step is to provide preparation
for those wishing to travel to perform the Hajj. Lastly, they should give the satisfied services

during performing Hajj as well as after completion of the Hajj.

Thai Hajj is the image of Thailand in the ASEAN region as a center of transportation
that reflects the freedom of religion of Islam and the connection between the two

countries, particularly the Middle East.
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