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Abstract

The research project in the appropriate approach and model of cultural activity
supports to business corporate in Thailand was originated from the Office of National
Cultural Committee that is searching for appropriate direction of collaboration with private
corporate undertaking Corporate Social Responsibility (CRS) activities. It is also intended
for this study to help strengthen and improve the model of cultural activity supports of the
Council of Cultural Affairs or community organizations involving in cultural promotion
activities through participatory approach that involves all concerned parties, including
general public, community, and related organizations from both government and private
sectors. Through this process, the effort of awareness and consciousness raising in
working cooperatively; i.e., co-planning, co-implementation, shared responsibility, shared
benefit, and shared feeling of pride and dignity will be achieved under the support from

the ministry and other organizations involved.

The objectives of this research project are following: 1) to examine the existing
approach and model of cultural activity support of the private business sector; 2) to
integrate the cultural work of the private business corporate with those of community
organizations. The essentials are summarized as follows:

The definitions of CSR are diverse in many levels of interpretation both
international and national levels. In this particular study, CSR means the management
practice that protect and improve the benefits of the society as a whole, as well as the
benefits of the corporate. In the final analysis, the executive management has to
administer in good faith to achieve beneficial results for the society and the corporate
equally.

CSR was originated from the concept of “sustainable development,” which
encompasses the work of all sectors, including the private, civil society sector, and
government sector both at global and local levels that requires the consciousness of
balanced development. In order to achieve development in balance, the
business/corporate sectors should consider the ten most important concepts of being a
good citizen corporate as follows:

1) Respect all human rights



2) Will not violate human rights in their business practice

3) Promote the labor union and movement

4) Remove all negative practices impose on labor

5) Will not participate in child labor

6) Eliminate the practice of employment and profession discrimination

7) Protects the environment (at all cost) in all business practices

8) Promote activities that are environmentally responsible

9) Develop environmental friendly technologies

10) Anti corruption practices

Corporations and other private business sectors in Thailand have been continually

practicing various ways of merit making and giving donations. They can be distinguished

into two major models:

1. Relationship Model which comprises of 3 different sub-models as follows:

R/
¢

Relationship within the corporation and with the surrounding
community. That is to say that the executive management has
established good management practices within the corporation,
including the participation in community activities in the surrounding
communities.

Relationship within the corporation and with a wider circle of
community out-reach. This means the corporate has established
good management practices within the organization, including the
participation in community activities with a wider circle of society or
those communities of farther beyond.

Relationship within the corporation and with the communities near
and far. After the executive management has demonstrated the
good management practices within the corporation, and has
extended cooperation in community activities in surrounding
communities as well as in a wider circle of society or in those

communities of farther beyond.



2. Corporate Role Model comprising 3 different sub-models as follows:

«+ Activity for the social causes, which means the corporation has
allocated specific budget to help and support community activities

for social causes without any main agenda of the corporation.

X/
°e

Business for social causes, which means the corporation is aware of
the production process to achieve good products and services with
quality and without any negative impact to the environment and
society.

% Services for the society that means the corporation has established a

specific foundation or unit to work directly on the social causes.

In relation to the type of supports to cultural activity, most of the private business
corporate are interested in activities related to Community Culture Preservation Project
with priority given to the following: 1) brain bank and local knowledge and wisdom, 2)
promotion of ethic values and morals, 3) organized activity in an open space for public
cultural activity and forum, 4) promotion of cultural occupation, 5) information center
and public library, and 6) museum of the local collections. Therefore, these support
works will easily connect the CSR to the cultural work, only if the Council of the Cultural
Affairs and the local community cultural organizations, that have continually been working
dedicatedly on a voluntary basis in cultural restoration and preservation, must be
strengthened in various aspects of organizational management. Specifically, these
community organizations should be strengthen in the area of cultural activity development
and planning in connection with CRS development trend and in collaboration with external

private business corporate.

Collaborative working approach between the Council of the Cultural Affairs or local
community cultural organizations and the private business corporate can be identified as

follows:

1. Provincial Cultural Office should be the major provider and the facilitator in

organizing a series of strategic planning workshop for the Council of the Cultural



Affairs, the local community cultural organizations, and the private business
corporate both at the field level and other levels to jointly develop the strategic
plan for collaboration for a duration of at least one year.

2. The Council of the Cultural Affairs or the local Community Cultural Organizations
should provide opportunity for the private business corporate that practices CSR
to be a member of a working group on certain level. Prior to such undertaking,
the Council of the Cultural Affairs and the local Community Cultural Organization
should so some research of basic data of each potential corporate on its CSR
philosophy, principle, its CSR model and process. Only when such assessment
is done, an internal meeting of the Council should be organized to consider
whether or not to involve them in the working group, including what type of activity
and in what role.

At the same time, the private business corporates usually will send their staffs
to do a field survey of local community organizations in order to assess their
capability/potential, limitation, and needs as well as the appropriate role of the
corporate in responding to those needs so as to promote mutual benefits.

3. The Council of the Cultural Affairs or local community organizations should
employ participatory approach from the beginning stage to identify issue and
trend of cultural activities that are viable for development and linked with the
mainstream or the trend of supports to CSR work of private business corporate.
Throughout the collaborative working processes, each and every organization or
individual will perform responsible role according to the individual organization’s
capability in the manner that is transparent and with respect to each other.
Following the completion of significant collaborative interventions, different forums
will be organized for all involved to exchange experience and lessons learned for

adjustment of further collaboration.

Recommendations are the following:

1. The Office of the National Cultural Committee should develop a directory of

private business corporate in conjunction with organization in the CSR network of

both private and government sectors, especially those within the Ministry of Social



and Human Stability Development. In addition, the Office of the National Cultural
Committee should facilitate the creation of the knowledge and experience sharing
processes/forums in the areas of the concept, principle, and processes of
collaborative  working approach for cultural supports and sustainable
development. Furthermore, the Office of the National Cultural Committee should
also distribute the directory that had been developed to various private business
corporations.

The Office of the National Cultural Committee and the Provincial Cultural Office
should be the main host in providing capacity building for the Council of Cultural
Affairs in every level. The focus areas of capacity building are voluntary
organization management, and coordination with external organizations.

In providing supports to corporate CRS activities, the Office of the National
Cultural Committee should examine ways and channels for the tax reduction or
exemption (tax incentive) for the CSR group, especially those that are involving in
educational framework in the academic institutions, museums, of which the
definition should be expanded to cover the education and local community
museum. In addition, there should be the announcement for public recognition of
the corporate’s CSR efforts that continually support the cultural works at their best

always.
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