daywuwazmomandly anmmsdutivauvesan inns s
dos o Qs o/
qummmssmmxmumm)mmuaﬂuwmmﬂmﬁa
Problems and Proposed Solution: The Management of

Three Cultural Agencies in the North

d d

5BIMANTINIIMIARY  1ygns

d Y]
HYemans 101580 unu Wseau

= -1
uN 131893
d
BUW  IMINVANYTA

[y (7] a Jd
AN IUNIINAY

NuIai lasunueanuN13ITEN
dNINNUAMZAITUM I TAUSITUIRINIA
NILNTITIMUBTITN

szdnhuldszing wee



=y =y
ananssulszma

¥
2

57891435390 1509 Tawazuuimandly anmms@niiuruvesamiausssu
guiimusssu nazdninmulausssuluvamamiie TaSunuganyunisisenn  dninnu
AUZNTIUMSTAUTIIMMINE  AozdItorsvovpugud in IuAuENs SUMSIBUTISY

¥ ay y d’; a o o’: Aﬂ’o [~ [ ] 3y o
udandld e il awdseasaliduSeaslddreyanonnnarede auzgitvveveuguluay
suioves Usgrruamiausssusainia sune Aua AssuMSUSHISENIAIUTSUNANIU
UsemmugudSausssu nssumsguitausssy semsduinnuiausssudimia asoa
o a [ v [ 2 [ o ] {1 a g
ANIMs damsssunmuludanianzin nuglan nesiBesinid AmnasanuAmuLe:
sauamanaoy
aw Qw $ o 4 a Y a aev o
mAtetuiivzdusealla  winvadesuugnidmmsvinauzeynssunsIveiau-
= dycv Yo Y o A o o R aw
sssumamile uennniids Idsudaiausnuzmadmnmsidulss Teminnfidsnu Tassmsite
o ~ 0 o = o = LY - [] e o
p13dannse Mied  auzAammans uwniinedodeaing auzdisoveveunszqanilu
: 4
809N o Nl

o o

3/
AUSHIVY



UNAAELID

b 4 b4
@ Ao

aw s A : =
msIveaseilii Tagiszeaed iNodnuanwilywr vazuuamaudle sauianisfinun
un IdumsuSmsnusesaniausssudune Aanazanmiausssudimia  guiiausssy
dninsdausssuluwamamiie Tashimssausiudeyaninmlszsuuaznssunmsusmsam
Fausssudamiauazamisusssudune gérursmsuazassumsuSuisguiiausssy wamth
duinnuiausssunazinimnmsisusssvvesdanianzion  AvglanuaziFedlni dau
A i o Y ¢ a t
inFosfiof ¥ lumsitusiusindeya Uszroudis wuudumwaiviialililnseadre wou
Qs d o s ' [ s
dumwalyiiaii Tassad e nuuaeuewlaedlauazmsIaaunuingu(Focus Group) msuns
a s s a a a Ay
Ansrzideyaldmsnnizideyayaiion
wamsitonud meduiivnuvosguiiausssusmianzien Auglan uaziFoslva
1 a Y 1 o as a Qs
anlszauilgnimediumsusnissams mslszaunusgningudiausssududninanu
1 4 k4
AUSNITTUM T TMUTTTUUHIANINUNIIADNTTUAIL 9 UONINHUNITWIHIAILsTaUnY
fywusesaulszinalumsduiivan lifisane dauduinnuiausssusinianzien fAuglan
[ b
uaz@eoaluy  flgwininy Ao dgwimdrumsusmsauyarauasms iauiyaainssuma
o a [-% 9 9 a o a & A v 4'{ ar
anusanudmfuanudwiilundhianuivievey  Fulluilgwiidinadeisesiguas
Maele  dwmSuamTausssusmianzien  Avglanuazideslng dalidedinanisdunms
a o a o 1
s nuuazanuduniveIenns anudhlvvonssumsuSmisaniiausssuadsunum
9/ a ~ o o [ [-Y o -} d'l o
win uazilgmindifguesamausssuiimia fe msuaannulszunameninn1$lums
o a
CRTTERT
¥ o o ' (g vy '
msadunnudhlaeemsuarauamesdmiumsiinusindu lddwziiuesdns
o a M o = H s g Qo l&
Sausssy osimsusmsdiudina ssnmsuSnisdusmda aaq dudluwilslumanaudle
o ] 3
flgnt sauiamsiayaaInsnInyIMIs U uRaseunun i Iausssu o ldid e
o = v ad ¥ a v ﬂ 9/
uuamamsiiau uazngsafisuaegihieados Funariitiuduuuimandleilyn vaziiiy

[ o a dao > o @ 1
ﬂ'li‘H'lllu'ﬂﬁllﬁ'lﬁiUﬂ'liﬂ'lluuﬂ'lu‘llf]ﬂﬂﬂﬂ'lﬁluﬁiill‘nﬂ 3 QQ‘H'Jﬂﬂﬂvl‘iJ



ABSTRACT

This research was to examine the problems, solution and the trend in the administrative
works of Cultural Councils at the district, sub-district and provincial levels as well as those of Culture
Center and the Provincial Cultural Offices in the Northern region of Thailand. Data and Information
for this study were collected from Chairpersons and executive committee members of District and
Provincial Cultural Councils, the Directors and executive committee members of Cultural Centers,
the Heads of Provincial Cultural Offices, as well as scholars in the cultural field in Phayao,
Pitsanuloke and Chiangmai provinces. The data collection tools and techniques included
unstructured questionnaire interview, structured questionnaire interview, open ended questionnaire
interview and focus group discussion. The findings werepresented in form of descriptive analysis.

The study found that all three Provincial Cultural Centers, at Phayao, Pitsanuloke and
Chiangmai, encountered problems conceming administration and management, difficulty in
coordination with the National Cultural Commission to organize various activities, and the
inadequacy of budget for their operation. The Phayao, Pitsanuloke and Chiangmai Provincial Cultural
Offices were found to have problems concerning human resource management, personnel
development, as well as the clarity about career advancement in one’s position thus causing the
problems related to work spirit and motivation. The Cultural Councils of all the three provinces still
had limited capacity in terms of administration and organizational strength as well as the
understanding of the Council’s Executive Committee members about their roles and function.
Besides, they faced a common problem of seeking the budget for running the organizations and
relevant activities.

Mutually building the understanding and identifying the approaches to work together among
the local organizations- Local Administration Organization, Provincial Administration Organizations,
and the likes, are cultural . This culture-based administration could be an alternative solution.
Furthermore, effort should be made to develop human resources in all organizations or agencies
involved in cultural development to reorient the nature of their works to be compatible with the

working guideline and the relevant rules and regulations. These can be a solution approach and a



tentative framework for the operation of different cultural organizations in the three provinces under

study.
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