Tnsama3de Mmsdamsanuivesnguinyasanaluneaing
ITUUIATHgRINBINEI U Ny UTN U eI
Knowledge Management of Rak Doi Luang Group to Create

Sufficiency Economy System of Huay mai Community
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ABSTRACT

The objective of this research was to study the knowledge management of Rakdoilaung
group to create sufficiency economy system of Huay Mai Community by using knowledge
management process and participatory action process. Various related organizations participated
in this research were both of government and non-governement sectors , such as: key informants,
leaders in community, local wisdom gurus, Huay Mai local administration organization, and
educational institutes in community, widelife conservation division: Doi Laung, Rakdoilaung
group.

The research methodology used was a qualitative research which included by content
analysis based on social capital, cultural capital and intellectual capital survey, documentary study
about Huay Mai community, observation and record activities in the community, focus group
decision and in-depth interview with key informants, learning process and public hearing on
community participation process. There were many activities involved in this research were as
follow:

1. Study Huay Mai community context such as.lifestyle , society , culture, tradition, belief
of Huay Mai villagers

2.Study Rakdoilaung group such as problem'conditions, background of Rakdoilaung
group, tacit knowledge and explicit knowledge of Rakdoilaung group

3. Analyze the activities of Rakdoilaung group as suggested through sufficiency economy
philosophy

4.Interpret activity knowledges rclated in sufficiency economy and analyze knowledge
management of Rakdoilaung group in various steps that included problem analysing, activity plan
and practice, its results and extension. .

5.Conduct community meeting stage in community for the results of research
implementation that tends to improve and develop self improvement process in
Rakdoilaung group , Huay Mai community.

6.Report the complete result of research to the committee.



The results of the research revealed that:
1. The problems that Huay Mai Community enco'untered were as follow:
- The forests were trespassed and destroyed as a result it made the biodiversities lost
and the wildlife became extinct.
- The Huay Mai villagers were lack of water for consuming in dry season.
- The people in Huay Mai community were selfish, lack of morality that led to the
conflict in community.
- The Huay Mai community were lack of moral principle that made the culture and
local wisdom disappeared in the present.
- Huay Mai villagers had a lot of debts, could not be self-reliant.
2.The concrete project plan of Rakdoilaung Phrae group based on socail capital, cultural
capital , natural capital and intellectual capital emphasized on sufficiency economy philosophy.
There were many activities operated in Rakdoilaung group leaming center as follows:
= Constructing check dam for preserving and creating humidity in the forest .
= Building plant nursery for creating new knowledge for human developing .
- Conserving culture , tradition and local wisdom in Huay Mai community.
= Producing layer-hen housing for self-reliance.
3. The knowlegde management process of Rakdoi]auﬁg group for creating sufficiency
economy system were as follow:
- Studying the information to solve the problems from diversified data resources.
- Exchanging knowledge and experience among Rakdoilaung group and other groups
that have the same objective.
- Participating in workshop training and observing activities from the best community
of practice
- Managing the activities by using PDCA system : Plan, Do, Check and Action for the
best quality
- Arranging the falicitators to create learning organization process by using team
teaching, share vision and show knowledge
- Summarizing the knowledge from the activities by using After Action Review (AAR)

technique



- Learning by doing from the real situation.

- Transfering the knowledge as brochure, broadcasting towers and community radio.

- Acting as a platform for learning and knowledge sharing at the annual events in Phrae
province and webblog in www.rankdoilaung-phrae.org .

- Following and evaluating the activities to improve and solve the problems.

Finally, the results of knowledge management to create the sufficiency ecomomy system
in Huay Mai community showed that Rakdoilaung group used the knowledge management
technique to collect knowledge, create new knowledge, transfer the knowledge and bring the
knowledge to use practically in three levels as follow:

1. Personal level : the Huay Mai villagers were kind-hearted and shared out to the other
people . Moreover, they could keep the product from the forest such as the mushrooms, bamboo
shoots etc.. ‘Furthermore, they could consume the source of water all year that led to rise the
agricultural products , increased income and decreased expenses.

2. Family level :the villagers had saving without debts, all family in Huay Mai
commuhity had health holistic as the Strengthening Family that create the sufficient protection
system from internal and external shocks and risk factors from the bad things in the globalization.
Then, the family should be the best practice platform to teach the members in family to survive
from the world changing all the time with tacit knowledge, explicit knowledge and merit to live
and develop Huay Mai community to be better.

3. Community level : the forests increased and more moisture. Besides, local plants
grown plentifully in Huay Mai community , such as; Teak (Pecona grandis), Ma kha mong
(Afzelia axylocarpa) and Soap nut tree (Sapindus rarak) that led to preserve. The villagers were
willing to participating in managing community forest to protect forest destruction in Huay Mai
community. Thus, this knowledge management of Rakdoilaung group would affect to the
villagers in Huay Mai community perceived the social change, could live and emphasized on

)
self-sufficient principle with well-being and happiness.
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