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Abstract

The research on "Culture as the Process of Learning for Development: Case Studies of the
Community Business in San Sai Luang Subdistrict, San Pa Pao Subdistrict, and Nong Yang Subdistrict,
Chiang Mai Province was aimed at examining (1) form, procedures, and process of cultural leaming in
the course of the community business operation, (2) influence, conditions, and factors affecting the
leaming, and (3) the process of linking this knowledge to the community business development. It is a
qualitative research in which 3 groups of informants had served as the source of information. They are
(1) San Sai Luang Farmer Housewives, (2) Lanna Children Ceramic Group, and (3) Community Herbal
Product Group. The researchers started with documentary research to obtain framework for the study
before identifying informants and conducting fieldwork. The information was collected through the
participant and non-participant observation, interview, and focus-group discussion. The acquired
information was then analyzed in term of validity and reliability before being classified into domains
relevant to the research questions. The study utilized the technique of analytical induction to present the
findings.

It was found that the three community businesses differed in the nature of the products
being made. The Lanna Children Ceramic Group was a private enterprise while the other two could fall
in the community business type.  The latter groups were formed on the principle of cooperative. The
form, procedures, and process of cultural learning was different from that of the former. The San Sai
Luang Farmer Housewives Group which produced crispy rice snack group depended almost totally on
the knowledge accumulated in the community. The group that produced herbal products also relied on
outside knowledge, particularly chemical one introduced by a pharmacist. The ceramic group, besides
being a private business, also differed from the other two groups in that it utilized the artistic idea to
produce the product. Regarding the condition of learning, it was found that the leaming is limited within
a narrow circle of people in the case of private enterprise compared to the other two which were more of
a community business. The crispy rice snack group had wider leaming network though the ceramic
group sometimes provided service of instruction to some culture-concerned institution like the Lanna
culture transmitting school.

Concerning the linkage of the knowledge learned to the community business development,
the study revealed that both non-private enterprises - crispy rice snack and herbal product groups had

suffered from management and marketing problems. The ceramic group performed better in this sense



which could be attributed to the private nature of the enterprise whose owners had clear vision from the
beginning. The vision included who were the potential customers of the product and the evolutionary
nature of the operation which carefully designed the products and selected personnel to suit the vision set.
Such business did not really fit the definition of the "Community Business" as suggested by the related
literature. Nonetheless, it had emerged in the community using content and form of the community's
culture at least that of Lanna. It also opened for the customers to participate. The remaining enterprises
were established as the community business which stressed the participation of the community but
lacked of core leading ideas. There was no vision and no clear target customers were identified. They
lacked of skills in managing and marketing were less likely to be a self-relying business. The crispy rice
snack group, however, had tried many face lifts both at the product itself and the packaging. There was
not assurance, however, there would be adequate demands for the goods. In the group where operation
relied mostly on particular invididuals, if they should withdraw, the business would collapse. The
leaming network strengthened by the study tour could help to a certain extent. One solution was
suggested by some members of the group that new products must be constantly created using the strength
of the existing group. The herbal group which currently produced shampoo and table cleaning solution
confronted with severe marketing problem as the price set was too high relative to the similar industrially
produced product that competed in the market. The group insisted their products were of health product

but lack of advertisement could not make the selling point come across.
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