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ABSTRACT

This research:The art form and management of textile production which
affect the strength and self — sufficiency of local communities;the case study of
“Phrae-wa silk” of Phutai culture in Kalasin Province. The three aims of this research
are studying art forms, production and distribution management and value creation on
Phrae-wa silk. The research resuits following below.

There are three main art forms of Phrae-wa silk . These are Pha Thorluang,
Pha Jok-daw and Pha Kao. Pha Thorluang is woven from two colors of silk strings
appearing cross-grained form. Pha Jok-daw is woven from two colors of silk strings and
added decorative designs by muiti-colored silk stings. The last one, Pha Kao is woven
by using weaver's fingers carefully hook multi-colored silk stings. The weaver create
one by one decorative designs untit Phrae-wa silk is full of elaborate decorative
designs.

However all of Phrae-wa silk have developed form ancient textiles which
were woven by fingers hooking method. They have dark red color for ground, dying
form sticklac. The old Phutai used ancient Phrae-wa silk only in important occasion
such as wedding ceremony and religion ceremony.

Each kind of Phraewa silk are interested and matched to various kind of
custome‘rs taste. Pha Thorluang and Pha Jok-daw which have cheap price are
interested by majority customers between age 20-30 years old. But Pha Kao are
interested by only adult consumers because of high price.

The production managing of Phrae-wa silk begin with produce for the
Queen then widespread to public in a short time. There are forms developing by apply
sizes and colors. Including making suit and dress for people out of Phutai race since
1987. According to widespread requirement, weaving by only women group in Ban
Phone Village Umphur Kammuang Kalasin Province of is not enough to consumer
requirement. So that, some of Ban Phone villagers hire other villagers to weave Phraewa
silk. They bring other villagers dyed silk strings and teach them Phraewa silk weaving
process. The effects are too much ihcreasing weavers and textiles and then the price of

Phrae-wa silk is so worse. Some weavers reduce production cost by using low-quality



materials in weaving process which destroy the customers confident on Phrae-wa silk
product.

The distribution managing of Phrae-wa silk has four method, distributing to
the Chitrlada queen shop, distributing to tradesmen, distributing to fair boots and
distributing to Wijit Phrae-wa Centre and Bann Phrae-wa Centre. Most of Phrae-wa silk
distribute pass by tradesmen.

The value created of Phrae-wa silk is promoted to widespread acceptation.
in Kalasin Province Phrae-wa silk is selected to be the one of district symbol. The
Kalasin officers ask people to dress with Phrae-wa silk and set up the Wijit Phrae-wa
queen of silk fair every year. Including always promote Bann Phone villagers to have
developing activities for example set up Phutai Culture Centre at Bann Phone. Beside,
in the country level, there are value created of Phrae-wa silk by the leaders who dress
Phrae-wa silk and by cultural and tourism sections in many occasions.

In the present, distribution managing of Phrae-wa silk is in crisis because of
worse price and excessive weavers and textiles. In this case, the government have to
action it’s role, find out the markets, create and develop products made form Phrae-wa
silk and establish an organization to control quality of Phrae-wa silk and renew

customers acceptation.
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