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The purpose of this research were 1. To increase protential of the Leaders ‘s
community on local cultural heritage conservation and development in Phranakhon
Sri Ayutthaya district. 2. To increase the Leaders ‘s community on knowledge
attitude and pactice about local cultural heritage conservation and development in
Phranakhon Sri Ayutthaya district. 3. The Leaders ‘s community can run on local
cultural heritage conservation and development in Phranakhon Sri Ayutthaya
district. 4.To use PAR for analyzing to increase protential of the Leaders ‘s
community on local cultural heritage conservation and development in Phranakhon
Sri Ayutthaya district. Using Participatory Action Research (PAR). The areas were
chosen by purposive sampling.

The population included two groups: 1) The Leaders ‘s community ; 2)
involved authorities and sectors in conserving cultural heritage. Content analysis and
induction analysis were used to analyze the data. The qualitative data were collected
from documents, surveys, in-depth interviews, focus-group discussions, and apply
the A-I-C (Appreciation-Influence-Control) process. The findings were as follows:

In the pre-operation stage, local cultural heritage were destroyed from the
war , socio - economic change and policies. Some local cultural heritage were

repaired by the government sector . There have some confricts on this issue between



government sector and people and the Leader’s community took a little part on any
activities.

During the operation stage, The involved participant in this study have
better knowledge and attitude , they can create plans and projects.
In the post-operation stage, the Leader ‘s community can set their plans and

projects for local cultural heritage conservation and development.

As for research implications, The government should have Speciﬁc
indicators on local participation ; improve conservation and development policy
and the involved authorities and sectors in conservation cultural heritage should

take part on increasing
people’s knowledge especially the local administrator
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