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Abstract

The research titled “Museum Governance: An Approach to Contémporary Art Mhseum

_Managément" is intended to search for a conceptual fl;amework to be an alternative for the

" making of new contempor_ary'art museum in Thailand. This conceptual framework is based

on post-museum approach; which offers comprehensive vision on how to elevate the

. making of ért museum from a political agend.a to a social and national agenda. This

research recommends that the new museum should focué on original functions of museum

and. art gallery rather than making an art museum or art gallery a political monument or

, Iegaéy. This frameworl_< urges policy maker to realize that the making of a museum or

' gaﬂery should systematically contemplate missioh statements and visions of art museum
and art gallery. Such contemplation includes an introduction to tax policy and non-financial

- épproach to encoufagé private sector and civil society to engage in the making of art

muséum and gallery. o ' _

| 'FinaIIy,'this research offers a conceptual framework of the art museum and gallery based

" on post museum approach. ' - ' '
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NMANUIN 3.

Cohcéptual frame for the M|'1s‘eur'n.of Contemporary Thai Art (MCTA)

l. Museum and Its.Contemporar_y Challenges;.

In 2002 Thailand has resurrecte.d.the Ministry _c;:f Culture. This is a sighiﬂcant: pace
fof the field of art and culture 'sinc_e it has equipped with the Ofﬁée of Con't'emporary Art and
Culture, which rna‘rked its histo& b‘y joiﬁing fhe 50" ‘Int'e.r"national Exhibition of Art éo—calléd
'Venice Biennale. It reflects Théi goVemment’s effort to §uppon contempbrary Thai art éven
though it caused. | |

Thailand lacks a good contempbrary art museum. There are no public venues that
specifically displ;ay contemporary Thai art. When art audiences want to see contemporary
Thai art, they are feferred to the National Gallery or commer;:ial galléries. Thé National
Gallery tends to focus on established artists and modern works intended to portfay a
national identity, however. The .NationalA Gallery also lacks a sufﬁpient operating budget to
expahd the range of the work shown or fo offer educational programs that would assist the
public in appreciating mqseum'resources and confempora'ry artwork.

Sir_nilariy, cohmercial gélleries share the same fat2 as the National Gallery in
receiving little support from the Thai government. They rejy on marketable artwork to
survive, which has meant accommodating'the Western gaze. They offer 6nly those works
that foreigners consider typically or traditionally Thai. Experimental wqus by committed
artists are not included, and artists are forced to deal with limitations on their rénge-of

expression imposed by the marketplace. Furthermore, commercial galleries make no long-
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tennbdommitment to serving the Thai public, so the public ha§ no interest in supporting
thése galle.ries.l | | |

Young contehpora’ry Thai artists are left io seek expoéu_re in international venues.
Alternative spaces in Thailand, such as Ab'out‘ Café, allow young artists to exhibit their work
an;i associate with internatipnal artists. .Sinc_e these spaceé raise opén.'ating funds from
cultural and gerrnmental agenciés, _héwever, they lack financial support. Tﬁis makes it
impos;siblé for them to purchasé and exhibit i;\dépendent collections of aﬂWbrk oﬁ ah
ongoing basis. |

Recently; some contefnporary art galleries and a‘lternative spaces have. had to shut
doyvn. I argue that this has been due not only to poor manag'eme.nt but to the modern |
épprbach toward exhibition and collection that neglects to articulate the audience with the
artwork. fhe mbdern abproach treats museUms primarily as storage spaces. | For museums
to succeed in Thailand, they must engage more constructively and comprehensively with
iheir audiences.; Museu‘ms shbpld be poéiti‘oned .appropriate.ly within a given SOQiéty. To
do th.is in Thaila'nd, we neea td trace the local and global contéxts that necessitate a venue
for contémporary‘ art. In the followihg section, | 'point out the missing link betweeﬁ art and
the community, which could be solved by a new approach to oper.;—.\ting museums that
moves towards its' audience aﬁd kcommunity. in the last séction, | elaborate goals and

strategies for operating Museum of Contemporary Thai Art (MCTA).

Ii. Thailand and Contemporary Art museum

As | pointed out earlier, contemporary Thai art lacks exhibition venues. Those
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whmrcial galleries interested in becoming such a space have to survive wfthout‘any '
governmental support. Unfortunately, there are relatively few collectors who are purchasing
contemporary Thai art and are willing to share their collections wifh others. Meanwhile, a
handful of committed contemporary artists are in extreme need of support from art
institutions. Because of the reciprocity beMeen artist, private gallery, and art museum,
whenever one lacks commitment, the othérs decllin‘e.

Tﬁe missing link between art students and artists on the one hand, and galleries
and museur-ns on the other réﬂef:ts fhe poverty of contefnpbfary art in Thailand.- Art as an
institution - qomprised of artists, audiences, collectors and patrons, critics and art scholars,
and museums and galleries - is lacking. A sense of art appreciation is also constructed
* within specific 6ultural and historical contexts. Unfortunately, Thailand has entered the

modern and contemporary art scenes without sharing the Western contexts that educate
the public to understand experimental art. We are stuck in the in;beMeen space of
‘traditional and modern art while trying to enter the transversal space of the contemporary
art world. This unﬁnjshed project of modernity makes it more difficult for Thai audiences to
appreciate contemporary art in the first place.

Somé artists and scholars assert that we should revitalize the idea of the temple as
a conte_mporafy Thai art galllery ana museum. Hiéto}ically, temples and othér religious
structures have functioned as heterotopic spaces. These sacred spaces once allowed
artists to record and criticize social realities in murals and allegoric paintings. | argue that
the degree to which we can exhibit art in temples and other cultural sites is limited,

however. My research on the Chiang Mai Social Installation shows that it has become a
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playground for ihe middle cla;s to exe}cisg bour_.geoisie' aesthetics. Practicing 'contémgorary
. art in‘public spaées has not yet been fﬁlly appreciated and uhdérstood by the'public.
However, contemporary art museums in the Western worid are encoﬁntering difficulties
because of lacking of fund and audience. They are looking fb'r a new épproach to revitalize
their position. for new change sinqe they have operated and established the'ir mission. ,
offer an opbortunity to cpnstruct a new approach towards operating museum. "

| ! brdpose a new approach_to Aconstrucﬁti’ng the Museum of Contemporary Thai Art
(MCTA). | suggest two key cdncepté’would shape a museum that Thai audience‘s could
paﬂicibate in: céntemplétive space and transversal space. As a contemplative space, |
MCTA Wouid enunciate contemporary Thai'cﬁltu're. MCTA would respond to any form of_
creativity that encourages audiences to contemplate contemporary art. Contenﬁblati?e space
also enhances MCTA's potentfal to embrace and elaborate on different cultural practices,
~ while revitalizing the idea of art in Thailand. At the same time, MCTA wbuld be a
t.ransversal space for Thai and other contemporary artists and scholars from-all over the
world. AUdiencés seeking contemporary Thai and Southeast Asian cult-ure would expect to
visit MCTA;. It would be the focal point of énthusiasm for contemporary culture in the region.
MCTA would Be a transversal site of art and culture, acad.emi‘a and art, art and politics, and
art and critical thinking.

In sum, MCTA woﬁld be a profotype for a new museum. It would move toward§ the

audience and local communities, filling in the missing link between art and sbciety through
comprehensive educational programs. MCTA would thus become of central critical interest

to the global contemporary art arena.
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-l Goals

1. to be the leading museum for contemporary art in Southeast Asia
2. to be a venue for contemporary Thai artists
‘ 3. to be a contemplative spacé within Bangkok
4. to be a unique independent cultural academy

IV. Strategies

,Shbrt run (175 years)

1. Agenda and mission staterﬁent: the most urgent task is to create an agenda and
mission stétement for MCTA. MCTA organizers will hold workshops to draft an agenda and
mission statément that wili demqnstrate long-term comm.itment to Thai society. Tﬁe agenda
and mission statément will also mitigéte futuré conflict amongst MCTA staff by estab!ishing
a code of ethics and draﬂiﬁg job descriptions fbr the board of trustees. Finally, the agenda
~ and mission staterﬁeﬁt will prott‘ect‘MCTA's cqlléction and activities in reiation to both
domestic and ihternational public funding.

2 Administ;ation ahc_i human resources: Other than drafting the agenda and mission
statement, the administrati\;e structure must‘be designed. bAdministration is comprised of -
policy, management, budget, auditingr and human resoufces. In particular, planning must
include how to obtain sufﬁcignt h‘uman resources for the long run.

.3 Establishing recognition: MCTA will become a tourist attraction in Bangkok and

Southeast Asia through public relations programs designed to introduce the museum to
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| museum audiences and art lovers. Because MCTA is an emergent private sector museum,;
‘it will not imrnediately_be recogrtized by the domestic and international sectors.. fo
_increase its t/isibility, MCTA will commit to long-term public relations and public education
programs. Public relations will begin with writing newsletters, distributing press releases,
and programming regular publie events. Academic conferences will be held. MCTA also
has to establish a network for sharing information about museum management, funding,
and so on.

4. Evaluating the MCTA cdllection: Every art object exhibited or owned by MCTA will
be registered and evaluated for. academic, secdrity, ineurance, and managerial. purposes.

Academic evaluation will make MCTA a magnet for visitors from various corners of the

world.

5. Edutainment program:
0 Community edutainment projects will bring about public recognition and positive

public relations. These projects help raise community awareness of contemporary art.

U] Educational programs and workshops in art history and appreciation will develop
future mdseum audiences.

6. 'Degree .and Certificate Programs: Over the long-run, MCTA will become an
independent cultural academy. A certificate program will be developed for both profit and
non-profit purposes. The certificate programs are meant to engender academic research
a.nd build a commercial venue for 'contemdorary artwork. MCTA would contribute to
.developing specific programs and trained personnel in the fields of cultural studies,

museum studies, and cultural management. An independent studies program would enable
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participants to obtain a joint deg'ree with a university in Bangkok or other provincial

universities.

Long run (5-10 years)
1. AM'(.:TA, as a leading _insﬁtutionl in _the contémporary art areha, Qill establish a network of
| Acontemporary art museums through:'curator, staff, interns, and'c‘ollection exchange
programs. Its academic and artisti.c'program‘s'will .provide vital .Iinks to other art institutions.
A MéTA will be a contemplative ;bage- in Bangkok, a center of conteinporary- art, and é.

' cultural outlet.»MCTA will be a }esour;:e for Bangkok residehts and visitors interested in

contemporary art. -

3. MCTA will be a nodal point.for coﬁtem'porary aﬁist; and scholars within the local and
‘ global‘a'rt worlds. MCTA as a fc;cal’ pgin_t for contemporary So_uthéast As,ian’artists~ will be

defined around a sense of borderless art. In the global arena; MCTA will be a major venue

for contemporary Asian artists and academics.
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